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May 29, 2020 
 
 
Dear Parents/Guardians and Staff: 
 
RE: Gr. 8 Graduation Update 
 
As per my communication earlier this week, Governor Murphy announced on May 26th that, as of now, districts are 
permitted to consider conducting outdoor, in-person graduation ceremonies with State imposed restrictions to begin 
starting on July 6, 2020, and that further guidance would be provided on May 27th.  Since it has always been the 
district’s goal to try to conduct an in-person graduation, while adhering to social distancing guidelines provided by 
the State, this was exciting news for many!  Due to the amount of planning and coordination involved, we solidified a 
date/time for an in-person graduation to take place on Tuesday, July 7th.   
 
Late last evening, the Department of Education provided further guidance/restrictions that dramatically impacted a 
district’s planning for an in-person graduation: 
 

● July 7, 2020 Date - No graduation ceremonies can take place on July 7th since Primary Election Day was 
moved to July 7, 2020 pursuant to Executive Order 120.  

○ Since this guidance was previously not provided by the State and just recently communicated last 
evening, our original date of a July 7th graduation will be rescheduled to July 8th at 7:00pm, with July 
9th and July 10th being raindates.  Please remember that all graduation procedures are pending further 
guidance by Governor Murphy and/or the Department of Education, since an in-person graduation 
that resembles some sort of normalcy would only be achieved if specific restrictions are lifted; see 
below.   

 
● Outdoor occupancy not to exceed 25.  The Governor DID NOT change the outdoor, in-person gathering for 

a graduation, as was anticipated, with the in-person outdoor gathering restrictions remaining at only 25 
individuals, inclusive of staff, police, etc.   

○ This is not 25 families, but 25 individual people.  To put this into better perspective for a graduation, 
the State is indicating that for a mass gathering of 25 or less, our district would need to conduct 17+ 
ceremonies of 7 students only, plus 2 parents per student, plus 2-3 staff members to not exceed the 25 
count.  The other option would be for the district to conduct 6+ graduations with approximately 20 
students only along with 2-3 staff members, and would exclude parent attendance.   

 
Needless to say, the district and I are incredibly disappointed with the mixed messages, promises and communication 
being provided from the State regarding graduation, since it appears to have provided a false sense of hope and 
normalcy for a graduation ceremony.  Mind you, these restrictions may change in time, but that is not a guarantee, 
and I would be remiss to not inform you of the transgressions that took place this past week and information 
communicated by the State.   
 
 



 

 
Please also be reminded that Mr. Christ is continuing to create a virtual graduation video that will be provided for the 
students to celebrate their time at Ridgedale and to reflect on the wonderful memories and experiences. 
 
The health and safety of our students and staff, while adhering to State guidelines/restrictions, remain paramount 
when making many of our difficult decisions.  The school district administration, the Board of Education and I are 
committed to doing anything possible to hold a meaningful, in-person event should these events be deemed 
permissible under future social distancing restrictions.  I understand your frustrations, and I appreciate your 
cooperation and understanding as we try to make the most appropriate decisions under current State guidelines. 
 
Sincerely, 
 

Steven Caponegro  
 

Dr. Steven Caponegro  
Superintendent of Schools 

 

“A goal without a plan is just a wish.” - Antoine de Saint-Exupéry 

 

 


